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INFORMATION ITEM 
 
May 2, 2011 
 
To:  Board of Education Members 
 
From:  Ellen E. Mauer, PhD 
 
Subject:  Options for Replacement of Business Manager 
 
The BOE asked for several options to consider in the replacement of the 
business manager position.  I have put together some choices and cost 
estimates based upon many calls and research with some current and retired 
business managers in the area as well as from the Illinois Association of 
School Business Officials site.   
 
If you consider the attached job description, the choices refer to the 
duties by number.  As you read, you may refer to the job description.  It is 
important to note that number 1 is a very large duty.  The reality of that 
item is that the person must oversee all programs, buildings & grounds, 
custodial, all transportation, and the actual staff evaluations that go along 
with them.  It is also important to note that the salaries may be iffy.  There 
are many who are already out of that salary range so the salaries that are 
listed are for newer, non-experienced types.   
 
One additional thing to note for the discussion is the role of PMA.  PMA is 
our financial advisor who assists with long-term projections, contract 
negotiations, and lets us use their software programs.  They provide a kind 
of check and balance to the long-term forecasting process and are involved 
in Springfield to a larger extent than we are to give them more expertise in 
their predictions.  Because they are a separate entity, it may give us more 
credibility with our long-term projections in the eyes of the public.  PMA is a 
simply a tool for our business manager.  If our business manager does not 
give accurate information to PMA regarding projections, the projections 



they make will be flawed.  The communication is vital and the accuracy of the 
business manager is vital in these dialogues.  We should not view PMA as a 
kind of substitute for a business manager.   
 
I have also listed some pros and cons beneath each choice for your 
discussion.  Further attachments from last time are after this document. 
 
Choice A 
Business Manager Model- 

• Employ a full time business manager with the appropriate certification 
to perform/oversee items 1-13 (all).   

 
Total estimated cost:  $87,500 to $115,000 plus benefits 
 
Pros:   

• The last Financial Advisory Committee in 2009 recommended that the 
district hire a business manager after their review; therefore, it is in 
keeping with official community input.   

• Transition would be minimal.   
• The person would be a certified administrator and would be able to 

conduct employee evaluations.   
• The person is trained in all areas of school business management.  The 

person would be able to provide a kind of check and balance in working 
with the superintendent.  For example, a bookkeeper is not going to be 
able to challenge the superintendent if they felt that the financial 
management directives were out of line.   

 
Cons:   

• We have had a few community members who do not understand what 
the role of a business manager is and are upset that we are spending 
money on that kind of position.  When those people talk, their 
perception is that we are spending money inappropriately.   

• Depending upon who is hired, they may cost more than the salary at 
which Mary left.   

 
Choice B 
Combination model- 



• Employ a full time bookkeeper or accountant to handle items 2, 4, 5 
(minus investments), 11, 13.   

o Estimated cost for bookkeeper: ($30,000 plus benefits) 
o Estimated cost for accountant:  ($56,000 plus benefits) 

• For 10 (HR)-Superintendent could oversee this with existing 
secretary instead of sharing HR with business manager as is currently 
done. 

• Elevate the position of maintenance very slightly to a head of 
buildings and grounds to do 8, and assist with some evaluations, and 
take on some other responsibilities the business manager currently 
does for things like inventory, summer projects, and oversight of 
custodians.   

o Estimated cost increase of $8000  (benefits already included) 
• Hire a part-time retired business manager for 100 days to do 1, 6, 7, 

9. 
o Estimated salary cost:  $350-$500 per day, but some go higher.  

Total from $35,000 to $50,000 (no benefits) 
 
Total estimated cost: 
$73,000 to $88,000 plus benefits if bookkeeper 
$99,000 to $114,000 plus benefits if accountant 
 
Pros:   

• The last Financial Advisory Committee in 2009 recommended that the 
district hire a business manager after their review; therefore, it is in 
keeping with official community input, but in an altered way.   

• The person would be a certified administrator and would be able to 
conduct employee evaluations.   

• The person is trained in all areas of school business management.  The 
person would be able to provide a kind of check and balance in working 
with the superintendent.  For example, a bookkeeper is not going to be 
able to challenge the superintendent if they felt that the financial 
management directives were out of line.   

 
 
Cons: 

• We may have some community members who do not understand what 
the role of a business manager is and are upset that we are spending 



money on that kind of position, even if part-time.  When those people 
talk, their perception will be that we are spending money 
inappropriately.   

• The person can only work 100 days of the entire year; therefore, we 
will need to negotiate what they will and will not be able to do in that 
amount of time.   

• If the part-timer cannot fulfill some of the duties, it will fall to the 
superintendent.   

 
 
Choice C 
Superintendent as the Business Manager Model- 

• Have the superintendent double as the business manager and add 1, 6, 
7, 9, and 10 to the job.   

• Hire a full time bookkeeper or accountant to handle items 2, 4, 5 
(minus investments), 11, 13 

o Estimated cost for bookkeeper: ($30,000 plus benefits) 
o Estimated cost for accountant:  ($56,000 plus benefits) 

• Elevate the position of maintenance very slightly to a head of 
buildings and grounds to do 8, and assist with some evaluations, and 
take on some other responsibilities the business manager currently 
does for things like inventory, summer projects, and oversight of 
custodians.   

o Estimated cost increase of $8000  (benefits already included) 
 
Total estimated cost: 
$38,000 to $64,000 plus benefits for one full time person 
 
Pros:   

• We have had a few community members who do not understand what 
the role of a business manager is and are upset that we are spending 
money on that kind of position.  When those people talk, their 
perception is that we are spending money inappropriately.  With this 
scenario, they would feel differently.   

• Some money would be saved.  The current business manager salary is 
$87,500 so we could potentially save $23,500 to $49,500. 

 
Cons: 



• The last Financial Advisory Committee in 2009 recommended that the 
district hire a business manager after their review; therefore, they 
may feel that their input was not taken seriously.   

• The superintendent and bookkeeper/accountant is not trained in all 
areas of school business management.  The bookkeeper/accountant 
would not be able to provide a kind of check and balance in working 
with the superintendent.  For example, a bookkeeper is not going to be 
able to challenge the superintendent if they felt that the financial 
management directives were out of line.   

• It is highly likely that the superintendent is not going to have enough 
hours in a day to do both jobs effectively, even with the help.  There 
will have to be decisions made about which areas are going to be 
neglected.  It is highly likely that it would end up being be the areas 
of transportation and buildings & grounds.  This is not due to the 
superintendent’s inability to do the job; rather, the time constraints 
with doing two jobs.   

 
 
 



 
MILLBURN SCHOOL DISTRICT 24 

 
Title:  Business Manager 
 
Qualifications:   
1. Illinois Type 75 Certification – Administrative Certification 
2. Chief School Business Official Endorsement 
3. A minimum of 2 years in an Educational Leadership Position 
4. Such alternatives to the above qualifications as the Board may find 

appropriate and acceptable 
 
Reports To: Superintendent  
 
Supervises: Staff members designated by the Superintendent 
 
Job Goal: To plan, coordinate and supervise the operation of the 

financial services office to promote overall efficiency of 
the school system and its finances so as to provide 
inspiring educational opportunities for all students.  

 
Performance Responsibilities: 
1. Provide overall coordination and leadership to district personnel and 

programs related to business services. 
2. Coordinate the development and implementation of the budget for all 

funds in accordance with the Illinois School Code. 
3. Ensures the district mission statement, belief statements, vision 

statements, and district goals and priorities are embedded in all 
business office functions and decisions. 

4. Administers the district insurance (property, liability, school board 
legal, and workers compensation), the employee fringe benefit 
programs, and the district risk management program. 

5. Oversees the overall financial operation of the district including 
accounts payable and payroll functions, local, state, and federal 
financial reports, and investing district monies according to Board 
policy. 

6. Develops regular and periodic financial projection reports for the 
Board. 

7. Provides guidance in the preparation of specifications to secure 
quotes and bids as required by Illinois School Code. 

8. Administers inventory control program for the district contents, 
supplies, and other equipment. 

9. Responsible for the preparation and presentation of the annual tax 
levy and filing of the tax levy request with the county officials. 

10. Administers a program of personnel management for all employee 
groups as well as verifying the completeness of all employee 
conditions of employment. 

11. Prepares all contracts for extra-curricular assignments and all other 
employee assignments requiring additional pay. 

12. Collaborates and establishes partnerships with community members, 
community agencies, and governmental agencies to respond to 
diverse community interest and needs. 

13. Performs all other duties, which are necessary to ensure the proper 
functioning of the business office as assigned by the Superintendent. 

 
Terms of Employment: 

Salary to be established by the Board of Education on an annual 
basis 
12-month work year   

 
Evaluation: 

Performance of this job will be evaluated in accordance with 
provisions of the Board’s policy on Evaluation of Administrative 
Personnel. 

 











District District 
population 

NO YES 

Winthrop 
Harbor 

293 X  

Beach Park 2561  X 
Zion 2694  X 
Emmons 354  X 
Antioch 3104  X 
Grass Lake 206  X 
Gavin 1006  X 
Big Hollow 1518  X 
Lake Villa 3245  X 
Grayslake 4232  X 
Woodland 6909  X 
Gurnee 2228  X 
Lake Bluff 968  X 
Lake Forest 2146  X 
Oak Grove 1021  X 
Libertyville 2609  X 
Rondout 164 X  
Hawthorn 3862  X 
Mundelein 1902  X 
Diamond Lake 1204  X 
Fremont 2158  X 
Kildeer 3282  X 
Aptakisic 1950  X 
Lincolnshire 1651  X 
Bannockburn 190  X 
Deerfield 3117  X 
North Shore 
112 (HW & HP) 

4537  X 

 
I did not include high school or unit districts since they all have them.   
 
All YES marks indicate full time positions.   
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